Little known factors about Leadership
Leadership is hard to define as it can be
different to person to person. However, one can
say, ‘leadership is the ability to lead or manage a
team /an organization ‘or at the same time, it
can be described as ‘ a process of mapping out
where you should go to win’.
Leadership is a skill that you need to nurture
and developed. From our childhood, we treat
our parents as the leaders in our lives and follow them to achieve the life goals. Through this
journey, we examine and learn many leadership qualities from them and we inculcate those qualities
into our life. Once become adult, we give birth to your own leader within us and follow our heart to
achieve the goals, while practicing the qualities that we learn from the parents.
In our general life, we come across countless leaders. Some may shine for long time but some are
not. Anyone can become a leader but the important factor is how to develop you as an effective
leader.
There are certain traits, which can be considered as essentials that a real leader should display to
achieve success. Few of these key qualities that a good leader should possess are given below.
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Confidence
Set up clear vision and mission
Respect to the team members and their ideas
Be faithful / Honesty
Plan and execute
Positive attitude
Commitment
Ability to delegate
Good communication
Sense of humor

Today, employers are more concern and focus about identifying and developing powerful leaders
within their workforce. They consider this as one of the success factors of a company to achieve; as
they have realized that the future of the company is laying on the hands of these newly discovered
leaders.
With this background, employers are spending enormous money to give opportunity for their
employees to learn, improve and develop their leadership skills. They lay the platform for many inhouse trainings, workshops, seminars etc with an idea to get the best out of their employees and to
identify the true future leaders.

Due to the enhanced technology, now on our own can identify the hidden leadership qualities by
reading on the internet. It gives wealth of information, which will help anyone who wishes to
become a leader. Apart from that, books that have been written on this subject are also a good
resource.

